





NON-GAAP FINANCIAL HIGHLIGHTS? 2019 2018 2017 2016 2015

Adjusted EBITDA 63.0 28.8 38.0 78.9 58.4
Operating EBITDA 63.6 54.9 60.9 60.5 53.1
Total Capital 704.8 666.5 641.1 625.8 598.1
Shares outstanding? 34.6 35.9 37.9 36.4 42.9
Book Value per share? 11.52 10.79 9.97 10.14 8.90
Total cash returned to shareholders 14.4 19.1 11.8 47.8 8.2

TIPTREE INSURANCE

Our focus is on providing niche and specialty insurance coverages which are generally underserved
or require specialized product knowledge. We prioritize high frequency contracts which experience
low severity claims activity and have limited exposure to catastrophic events. Over the last 3 years,
which were record years for catastrophes, our underwriting results were not materially impacted, as
we have been able to maintain a high portion of fee earnings and successfully deploy risk mitigation
strategies which have contributed to a combined ratio that remains in the low 90’s.

Extended service contracts (warranties) are a natural extension of Fortegra’s product offerings and
share characteristics that have generated success. We believe offering a vertically integrated product
set (including insurance, administration, roadside assistance, and premium finance) gives us a
competitive advantage versus other market players. On January 3, 2020, we completed the
acquisition of Smart AutoCare which advances Tiptree to a leading position in warranty and niche
insurance products. In addition, the expansion of our insurance operations to Europe gained solid
traction in 2019 generating $32 million of premiums.

The table below highlights results since Tiptree acquired Fortegra in December 2014.

Gross Written Operating Combined

Year Premiums EBITDA' Ratio’
20143 $525.0 $38.9 89.8%
2015 686.0 42.8 87.4

2016 708.3 49.3 89.5

2017 768.3 53.3 93.2

2018 868.1 64.5 92.5

2019 1,015.3 63.3 92.6

Compound Annual Growth Rate 14.1% 10.2%

For the year, gross written premiums grew to $1.015 billion, up 17.0% over 2018 and net written
premiums were up 15.1% to $537.2 million. Operating EBITDA' was $63.3 million, which represents a
13.4% return on total capital. And as previously mentioned, we maintained our combined ratio in the

' For a reconciliation to GAAP financials, see “Non-GAAP Measures” beginning on p. 41 of the attached Form 10-K. Combined ratio has
been adjusted for impacts of purchase price accounting amortization for 2014-2017.

2 For periods prior to April 10, 2018, book value per share assumes the full exchange of the limited partner units of TFP for Common Stock.
3 Reflects Fortegra results for 2014 prior to adjustments for purchase accounting and inclusion in Tiptree’s financial statements.
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PART I
Forward-Looking Statements

Except for the historical information included and incorporated by reference in this Annual Report on Form 10-K, the information
included and incorporated by reference herein are “forward-looking statements” within the meaning of Section 27A of the Securities
Act and Section 21E of the Exchange Act. Forward-looking statements provide our current expectations or forecasts of future events
and are not statements of historical fact. These forward-looking statements include information about possible or assumed future
events, including, among other things, discussion and analysis of our future financial condition, results of operations and our strategic
plans and objectives. When we use words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “seek,” “may,” “might,”
“plan,” “project,” “should,” “target,” “will,” or similar expressions, we intend to identify forward-looking statements.
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Forward-looking statements are not guarantees of future performance and are subject to risks, uncertainties and other factors, many
of which are beyond our control, are difficult to predict and could cause actual results to differ materially from those expressed or
forecasted in the forward-looking statements. Our actual results could differ materially from those anticipated in these forward-looking
statements as a result of various factors, including, but not limited to, those described in the section entitled “Risk Factors” and
elsewhere in this Annual Report on Form 10-K and in our other public filings with the SEC.

The factors described herein are not necessarily all of the important factors that could cause actual results or developments to differ
materially from those expressed in any of our forward-looking statements. Other unknown or unpredictable factors also could affect
our forward-looking statements. Consequently, our actual performance could be materially different from the results described or
anticipated by our forward-looking statements. Given these uncertainties, you should not place undue reliance on these forward-
looking statements. Except as required by the applicable law, we undertake no obligation to update any forward-looking statements.

Market and Industry Data

Certain market data and industry data included in this Annual Report on Form 10-K were obtained from reports of governmental
agencies and industry publications and surveys. We believe the data from third party sources to be reliable based upon our management’s
knowledge of the industry, but have not independently verified such data and as such, make no guarantees as to its accuracy,
completeness or timeliness.

Note to Reader

In reading this Annual Report on Form 10-K, references to:

“1940 Act” means the Investment Company Act of 1940, as amended.

“A.M. Best” means A.M. Best Company, Inc.

“AUM” means assets under management.

“Care” means Care Investment Trust LLC.

“CFPB” means the Consumer Financial Protection Bureau.

“CLOs” means collateralized loan obligations.

“Code” means the Internal Revenue Code of 1986, as amended.

“Common Stock” or “Common Shares” means Tiptree’s Class A common stock $0.001 par value for periods prior to June 7, 2018
and thereafter the common stock $0.001 par value.

“consolidated CLOs” means, for the year ended December 31, 2015: Telos 2, Telos 4, Telos 5 and Telos 6; and for the years ended
December 31, 2016 and 2017, Telos 5, Telos 6 and Telos 7. During 2017, the Company exited all consolidated CLOs.

“Corvid Peak” means collectively: Corvid Peak Holdings, L.P., Corvid Peak Capital Management, LLC, Corvid Peak GP Holdings,
LLC and Corvid Peak Holdings GP, LLC, formerly known as “Tricadia”.

“Dodd-Frank Act” means the Dodd-Frank Wall Street Reform and Consumer Protection Act.

“EBITDA” means earnings before interest, taxes, depreciation and amortization.

“EU” means European Union.

“Exchange Act” means the Securities Exchange Act of 1934, as amended.

“Fortress” means Fortress Credit Corp., as administrative agent, collateral agent and lead arranger, and affiliates of Fortress that are
lenders under the Credit Agreement among the Company, Fortress and the lenders party thereto.

“Fortegra” means Fortegra Financial Corporation.

“GAAP” means U.S. generally accepted accounting principles.

“GSE” means government-sponsored enterprise.

“Invesque” means Invesque Inc.

“Luxury” means Luxury Mortgage Corp.

“NAIC” means the National Association of Insurance Commissioners.
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“NPL” means nonperforming residential real estate mortgage loans.

“Operating Company” means Tiptree Operating Company, LLC.

“Reliance” means Reliance First Capital, LLC.

“REO” means real estate owned.

“SEC” means the U.S. Securities and Exchange Commission.

“Securities Act” means the Securities Act of 1933, as amended.

“Smart AutoCare” means the following entities and their subsidiaries operating under the Smart AutoCare brand: SAC Holdings,
Inc., Freedom Insurance Company, Ltd., Dealer Motor Services, Inc., Independent Dealer Group, Inc., Ownershield, Inc. and
Accelerated Service Enterprises, LLC.

“TAMCO” means Tiptree Asset Management Company, LLC.

“Tax Act” means Public Law no. 115-97, commonly referred to as the Tax Cuts and Jobs Act.

“Telos” means Telos Asset Management, LLC.

“Telos 2” means Telos CLO 2007-2, Ltd.

“Telos 4” means Telos CLO 2013-4, Ltd.

“Telos 5” means Telos CLO 2014-5, Ltd.

“Telos 6” means Telos CLO 2014-6, Ltd.

“Telos 7” means Telos CLO 2016-7, Ltd.

“TFP” means Tiptree Financial Partners, L.P.

“Tiptree”, the “Company”, “we”, “its”, “us” and “our” means, unless otherwise indicated by the context, Tiptree Inc. and its
consolidated subsidiaries.

“Transition Services Agreement” means the Amended and Restated Transition Services Agreement between Corvid Peak and
Tiptree Inc., effective as of January 1, 2019.”

“Tricadia” means collectively, Tricadia Holdings, L.P., Tricadia Capital Management, LLC, Tricadia Holdings GP, LLC, Tricadia
Holdings and Tricadia GP Holdings LLC.

Item 1. Business
OVERVIEW

Our Business

Tiptree is a holding company that allocates capital across a broad spectrum of businesses, assets and other investments. Our principal
operating subsidiary and primary source of earnings, Tiptree Insurance, along with its subsidiaries, is a leading provider of specialty
insurance, warranty products and related administration services. We also generate earnings from a diverse group of select investments

that we refer to as Tiptree Capital.
Our business is comprised of the following:

»  Tiptree Insurance
—  Operations - We underwrite and administer programs, including credit protection, warranty and service contracts,

and niche commercial and consumer insurance lines. The significant majority of our products are sold through

independent agents. Tiptree Insurance includes the Fortegra and, as of January 3, 2020, the Smart AutoCare brands.

— Investments - We invest a majority of our insurance related investment assets in high quality fixed income securities
to support our claims paying activities. To enhance our investment return objectives, we selectively allocate a portion

of our insurance portfolio to higher yielding alternative investments.

»  Tiptree Capital - We also own a diverse group of investments, which includes control investments in businesses, investments

in securities and other assets, all of which are managed on a total return basis. We view these investment decisions as distinctly

separate from our core insurance operations. We expect the investments within Tiptree Capital to change over time as we
exitinvestments and our outlook on investment opportunities changes. Today, Tiptree Capital consists primarily of investments
in shares of Invesque, maritime transportation and mortgage origination operations.

As of December 31, 2019, Tiptree and its consolidated subsidiaries had 1,009 employees (979 on a full time basis), 32 of which were
at our corporate headquarters. Corporate employees are responsible for corporate strategy, capital allocation and investment decisions,

as well as all public company reporting and compliance.

Our businesses are subject to regulation as described below. The 1940 Act may limit the types and nature of businesses that we engage

in and assets that we may acquire. See “Risk Factors-Risks Related to Regulatory and Legal Matters-Maintenance of our 1940 Act

exemption will impose limits on our operations.”




























































































































































































































































































































































SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, Tiptree Inc. has duly caused this
Report to be signed on its behalf by the undersigned, thereunto duly authorized.

Tiptree Inc.

Date: March 11, 2020 By:/s/ Jonathan Ilany
Jonathan Ilany
Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this Report has been signed by the following persons on
behalf of the Registrant and in the capacities and on the dates indicated:

Signature Title Date

Js/ Tonathan Tlan Chief Executive Officer and
£6/ Jonathan 2iany Director March 11, 2020

Jonathan Ilany (Principal Executive Officer)

/s/ Sandra Bell Chief Financial Officer

Sandra Bell (Principal Financial Officer) March 11, 2020
/s/ Timothy Schott Principal Accounting Officer

Timothy Schott (Principal Accounting Officer) March 11, 2020

/s/ Michael G. Barnes Executive Chairman and Director March 11, 2020
Michael G. Barnes

/s/ Paul M. Friedman

Paul M. Friedman Director March 11, 2020

/s/ Lesley Goldwasser

Lesley Goldwasser Director March 11, 2020
—{I i/hjr?llljl.l 1]\5/1-31::/{(3(:1‘ Director March 11, 2020
Bradiey . Sith Director Moreh T, 2020
/s/ Dominique Mielle Director March 11, 2020

Dominique Mielle
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Schedule II — Condensed Financial Information of Registrant

TIPTREE INC.
PARENT COMPANY ONLY CONDENSED STATEMENTS OF INCOME

(All amounts in thousands) Years Ended December 31,
2019 2018 2017
Revenues
Interest income" $ — 3 137 $ 417
Other income — 10 5
Total revenues — 147 422
Expenses
Other expenses 3 30 —
Total expenses 3 30 G
Equity in earnings (losses) of subsidiaries, net of tax" 18,364 (13,392) 6,370
Income (loss) before taxes from continuing operations 18,361 (13,275) 6,792
Less: provision (benefit) for income taxes — — 163
Net income (loss) from continuing operations $ 18,361 $ (13,275) $ 6,629
Discontinued operations:
Income from discontinued operations, net of tax and non-controlling interest — 414 (3,025)
Gain on sale of discontinued operations, net of tax and non-controlling interest — 36,794 —
Discontinued operations, net of tax and non-controlling interest — 37,208 (3,025)
Net income (loss) attributable to Tiptree Inc. Common Stockholders $ 18,361 $ 23,933 $ 3,604

® Eliminated in consolidation.

TIPTREE INC.
PARENT COMPANY ONLY CONDENSED BALANCE SHEETS
(All amounts in thousands, except share data) As of December 31,
2019 2018
Assets
Investment in subsidiaries " $ 397,395  § 388,016
Cash and cash equivalents 87 673
Other assets 580 194
Total assets $ 398,062 $ 388,883
Liabilities and Stockholders’ Equity
Liabilities
Other liabilities $ — $ 1,782
Total liabilities $ — $ 1,782
Stockholders' Equity
Preferred stock: $0.001 par value, 100,000,000 shares authorized, none issued or outstanding $ — =
Common stock: $0.001 par value, 200,000,000 shares authorized, 34,562,553 and 35,870,348 shares issued
and outstanding, respectively 35 36
Additional paid-in capital 326,140 331,892
Accumulated other comprehensive income (loss), net of tax 1,698 (2,058)
Retained earnings 70,189 57,231
Total stockholders’ equity 398,062 387,101
Total liabilities and stockholders' equity $ 398,062 $ 388,883

® Eliminated in consolidation.
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TIPTREE INC.
PARENT COMPANY ONLY CONDENSED STATEMENTS OF CASH FLOWS

(All amounts in thousands) Years Ended December 31,
2019 2018 2017
Operating Activities:
Net income (loss) attributable to Tiptree Inc. Common Stockholders $ 18,361 $ 23,933 $ 3,604
Adjustments to reconcile net income to net cash provided by operating activities
Equity in earnings of subsidiaries'” (18,364) (23,816) (3,345)
Changes in operating assets and liabilities
Changes in other operating assets and liabilities (583) 4,772 3,805
Net cash provided by (used in) operating activities (586) 4,889 4,064
Financing Activities:
Distributions from subsidiaries 14,587 — —
Dividends paid (5,502) (4,781) (3,499)
Repurchases of Common Stock (9,085) — —
Net cash provided by (used in) financing activities — (4,781) (3,499)
Net increase (decrease) in cash and cash equivalents (586) 108 565
Cash and cash equivalents at beginning of period 673 565 —
Cash and cash equivalents at end of period $ 87 § 673 § 565
Cash (received) paid for income taxes $ 2,168 $ 5,915) $ 14

® Eliminated in consolidation.

Note 1. Basis of Presentation

Tiptree Inc. (Tiptree or the Company) is a Maryland Corporation that was incorporated on March 19, 2007. Tiptree is a holding
company that allocates capital across a broad spectrum of businesses, assets and other investments. Tiptree’s principal operating
subsidiary and primary source of earnings, Tiptree Insurance, along with its subsidiaries, is a leading provider of specialty insurance,
warranty products and related administration services. Tiptree also allocates its capital across a diverse group of select investments
that we refer to as Tiptree Capital. Tiptree’s Common Stock is traded on the Nasdaq Capital Market under the symbol “TIPT”.

Pursuant to the terms discussed in Note—(10) Debt, net in the notes to consolidated financial statements, a secured corporate credit
agreement of a subsidiary of Tiptree restricts that subsidiary’s ability to pay or make any dividend or distribution to Tiptree Inc. In
addition, certain other subsidiaries’ activities are regulated, or subject to specific restriction on transfers as a result of financing
arrangements. As a result of these restrictions, these condensed financial statements of the Registrant have been prepared in accordance
with Rule 12-04 of Regulation S-X, as restricted net assets of the Company's subsidiaries (as defined in Rule 4-08(¢)(3) of Regulation
S-X) exceed 25% of the Company's consolidated net assets as of December 31, 2019.

The Company is a holding company without any operations of its own. These condensed financial statements have been prepared on
a "parent-only" basis. Under a parent-only presentation, the Parent Company's investments in subsidiaries are presented under the
equity method of accounting. Certain information and footnote disclosures normally included in financial statements prepared in
accordance with U.S. GAAP have been condensed or omitted. Stock based compensation expense associated with equity incentive
awards issued by the Parent Company and the related tax effects are recorded at the subsidiary level where the employees provide
the services. The accompanying condensed financial information should be read in conjunction with the Tiptree Inc. consolidated
financial statements and related Notes thereto.

Note 2. Dividends Received

The Company received distributions of $14,587, $4,781, and $3,499 for the years ended December 31, 2019, 2018 and 2017,
respectively.
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